Operational Report
Lessons Learned
Headquarters 6/27th Artillery
Period Ending 30 Apr 1966
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1) e of the Battalion Headouarters end
ke Persconel Scction thirty niles) sade i necesgary to devise
an abbreviated camielty repert form, Basic information, immedistely awnilshle
st battary level, is required on the sbbrovisted fom. The balence of the
dats, aveilable in the individuals 201 file, is inserted by the persommel seo-
tion. This procodure hes resulied in timely snd acourate casusity reporta,

(2) The replscement of officor snd enlisted percomael has bem
Wkﬂm“.mmmm:ﬁwmm%u
m’mmmmm. P

(3) 4 high state of morale exiobs within the wait, Thia condi-
ticn can bo largely sttribeted to meximum participstion in the B4R progrem,
tires day pass srTongexents; and to the avallahility of Specisl Jervice equip-
sent and sbows. Thogse programs have produced the desired result, hgh morele,

(2) 411 TOS avistors have besn qualified
fligits conducted under adversa conditicas. The tactical situstion procivdes
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mhmmwmmmmm Wm
usuzily instrunent take-offs, lsndings ere ascasplished using mooniigkt, or
flare illumdnstion fired by mortars on order of the pilct,

d. (C) Cperaticns

(1) 6th Bettasliom, Z7th Artillery (=) conbimued the nmission of
mmfwmtmmm,mmw, 4/6/27 e in
the 3rd Esbtalion, 31%th Argillery. & two opers~
t.innr:u' was sttsched to lst Satéalion, Teh Artillery. During the peviod
1 Jemmery theough 3¢ ipwil 1966, the badtalion fired 12,269 &% ramds and
5,090 175%m= rounds.

(2} Seven resurply cowveys and sixtemm tacticsl operstione other
$han resupply weve supported. Two operstions ere sigaificant:

{a) Operstion ROLLING STUMSS preduced the first majer ccmbact
between the lst Brigede, lst Infantyy Division and Vied Cong forces. Thres cone
firmed and possibly five bottalicome of VE attexpted to ovarmm the Brigade
fiold position. The sbtack e lmunched st OF30 howrs, &/27 Axty (=) £iped
omerons cembtarsortar and defensive fires st loc tiems furmished y the 1/5
Artillery coombaymortsr radar, These fires effectively sileneed the meviars
and assisticd in repuixing the W forces. A& body comt in excess of 140 wos
rade at daybreak. Hamy of thess cesualiies wors caused by artillewry,

(b} Uperstion SILYE: CITY wes e jodnt operstion ipvelving
the 1736 alrborne Brigade snd the ist Brigsde, 1st Infontyy "dvisien. The
artillery orgsuivetion for combat wee, In part:

6/27 arky () 63, priority of fires to 173d.

D/8/6 arty (8") attached 6/27 Arty.

B/2/32 ivty (175m) rainfowcs £/27 Arty.

The éth Battalion, ZTth Artillery, scting ao the generel support headguavters,

was able to aZfectiwely control the fires of five wldely aeparated heavy
artillery batteries, Comtrol wes exfercised thriughout the cperaiion by M/as
vadios and by scle-use and cosmen~use VEF circmita, Durding this

heavy artiliery vas mansed m a V0 force that bad nearly surroundss two
battalicns of the 1734 Alrbome Arigsde, The resullent fire fighty supperted
vy artillery and 2ir, netted a body count of over three hundred end Tifty,

(3) The battslion, with its missicn of gemersl support, fumdshed
artiliery Lo ssvaral Jpocisl Poyees YAW Lsems. Theose advisor teams are be=-
tween 2, and 29 kdiometers from dhe 17%as gon positions, Lissen hew baen es-
teblished. i forwad cbssrver parby bes been stationed at o newly estobliclhed

mmm%mumwhmdmm ef ensive
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(4) The addition of ona obserwation alrcraft (U-1D) and cne
avistor has grestly incressed the targst somisition gnd intalligence collece
tion capabilitics of this unit. Frior to the asgoantation, s evernge of 135
hours of ‘seriel survelllsnce were flown per month, Since thot tize the aver-
ages has increased to 190 hours. These figures do nct include the 4060 hours
requived ¢ach momth for sdadnistrative suppart,

(5) During ono two-homs flight comducted in the (H-139, throw
widely separated VC base canps were locsted ia dense jungle, The helleopter
was flown at on altitude of one lundred foct sbove the jungle cencpy et a speed
&2 forty imots. Using this technigue the observer and pllct wore able to ses
down through the vegctatlon, This metbhod io effoctiive Wit aloo cxtremely
hagardous, Flying ob this sltitude and airspeed the helicopter and crow are
highly wvalnerable to small ares and sutcometic wespons five,

6. (U) Logistics/sduinistraticn

«~, Thic unit, by active participation in tha "Oelf-help program®,
bas bullt three 2000 square fest moss hails, mumercus shower facllities and
pernaaant latrines, All eonstrucilion waa acosagplished by troop lsbor with
technical asslstence frox Magineer unite. Mnilding materials ars obtained
through supply chamaels, after the project fs approved by the ares self-help
board. All structures were tuiit in sccordsmes with plans designed for this

f. (U) Civic Actionf Poychological Operaticns

(1) Civic sctions cenducted by this unit have in gemeral beean
lizitod 4o two arvas:

(a) Supporting the Fuet ¥inh Fopular Elenmndary Schoel
wWith troop labor, and oblainiang sihletic emuirment and bullding sepplics. Re-
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S, Oxder of Batbtle file and Acbivity Overlay

(1) i Onder of Battle file end Activity Overlay preovides 3 oone-
pact nethod of storing inforsation over s long perded of time., The intelligence
officer is able L0 keop canly the most recent information on the B overiamy,
yet bave inforsaticn from previcus monthes readily swailable, The cord fide
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overlsy assists fn eliminatidg Mépiication oF

(2) Increised unit mmmmmmmmu&m
Order of Battle file snd Activity overisy.

For szemples, cbosrvers have nevwer sighted mmhmtntm
dm.ngmligm. m,mnﬁmwmmaw
dopring the last four mentlis,

night without alerting enemy forees. Flighte sre conducted st s altitude of
00 foet above the terrain, The choerver is able to seavch all cleavings,
roads, and rivers., Once & target is locabted the cbserver mast maiatain
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Clearings !
overgrowi. Initially, ohservers are fortumste if they e deteamdne the ccor-
dinates of a point withia 2000 neters.

(b) 7The cbeerver must became o familiar with the terrain

That he is able 0 detect sublle day to doy chenges, This can only be acccmplish-
ed by meqy flighte conducted in all conditions of weather, both dey end night,

(¢) The difficulty the cbserver hes in visselizing the gon-
targel lino, Hany targels fired upcn are et runges grester them 20 kilometers
fraz the guns, AL these remgss tho cbaarver can nob ses the firing hattery
and ia tharofore required to "pense” the gun-target line,

i (2) The aerisi observer progrem of instrecticn should be ia-
ereased from 20 howrs o 30 hours.

) fying for
all gvigtors. GSoutine administretive fligite between point ®A¥ and V2R do not




ﬂmm- This method has been

freguently used and is relisble and safe,
{2) 831 avistors mst be fully @alified i night tacks

uss, tables 587 sguare have proven sstisfactory., The &° howitzer is ed
n & stale of 1125000, Ius o ihe greater range of the 175mm gum, it is plotted
o & scele of 1:50000. C(oe chart ¢an be used for both weapems, Grid lines
for the 8" are mmbered in the normal menuer in black, A second set of mume
bers in red is used for the 17%m gon wWih ench grid square reprecenting 2000
meters. Fermanest indleces are estabiiabhed at 800 mil fnterwals.

Chart operntors must lesam to plot using twe different scales on the pome
chart, This has been accomplished without undoe difficulty, Deflections deter-
wined by the chart operator are prefixed with the azimuth index used. The
computer than applles correcticus to this deflection before munsumecing it to
ths firing batteary. For exsmple; asswme that pme plece is layed cn salmmth
700. & deflschion to a target of 3034 is determined using the 800 =il index,
The coepuber applies this 100 zil gifferenge snd annoumecs & deflection of
2924 te the Lfiring battery.

To ' the chert with mmercas a6 justed daflectiom indices,
ths reconds the deflecticn corzedbicns on the grephical tables
(&F77s), This requires that four sets of GfT's, each laballed for & diffevent
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the wiien 1o the helisoptar, maltes this of airersft
mmmm Crow u,m%ﬁmﬂ
%hMWMMh&MM&ﬁ&M
ko is sble to remin aloft for ) leurs whils the maydemuns Sime the OB-13
can Ciy withoud refusling is 2.5 howzs, The 0=l is folly imstrumenied and
mhﬂm%ﬂﬂﬂmmm. n ig ine
practical, if not ey to £1y the (N=13 at night over aress wheve there
are 20 lights or other refersmee points. & significantly Jarper sres can be
govered vhen the fived wing sircreft is used for surveilisnce. The heliscpfer
a3 povven 0 be lavainable whan uged for recimnalssance by the comapsnder snd
his staff. It is the cnly mesns of transporistlion readily avelladle that will
Mmhmmwmmm Transportation by
vehicle is impoanille, distances involved are {00 grest and most routes
are not seourd,

{2) Delstion of eithay type of aircrall from the TOE wuld decresse
the overall offectiveness of this mnit, There ie a definite and proven need
for all srtillery bedtelions in tChis thester Lo have an orpanic avistion
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MFR: The 6/27 Arty ORLL was staffed with 01 (Col Corey), G2 {Gol_mmn)r:;

G3-434 (Col Williams), Gl (Col Sasse), and Ava Officer. Action
¥aj Copeland,
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&, That all gusaery courses comducted 2t the Artillery S¢bool ineinde
aufPicdient instruction to ualily officar snd enlisted persamnsel in $400 =il
firing procodures,

be That Field Artillery samial training teste Uo revised so as (o in-
clude en evaiuation of 2 unitls ebility to operste fn a 6400 mdl egvircomet,

" ea That COSARC modify the program of instruction for shudent pilots
to include night tactical flights,

d. Thak 81l units swtborized fixed-wng cheervetion aircraft be reo-
, quived, as part of their sumal training test, to conduel night swrviellsnce

BOBERD &, BC EAY
I4 Cols Arty
Comending
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